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Type of Project: Newcomers 
 
Project Name: Welcoming Newcomers 
 
Project Goal: To increase the return of newcomers 
 
Organizing Service Body & Contact Information:   San Antonio Area Intergroup 
of Overeaters Anonymous.   
Graciela M. (chelaz_2000@yahoo.com).  
Website – www.oasanantonio.org.    Phone # - 210-492-5400  
 
Resources Needed (budget, volunteers, materials, etc.):   A roster with the 
name of volunteers who will call newcomers. A city-wide list or area list of 
newcomers would be helpful so other members can participate and then post on our 
website.  
 
Implementation Process (including length of time for planning and 
implementation):   Meet at our intergroup and set up volunteers or a committee so 
that every group takes on the responsibility of taking the phone number of the 
newcomers and making the calls. This person/people can be rotated on a weekly or 
monthly basis depending on what the group wants. Every group will have their own 
designated contact person, always having their number with their website.   There 
isn't much management required just to insure follow through.  
 
Results: Members return to meetings 


